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Report of the Second Inter-Polar Conference: Connecting the Arctic with the 
Third Pole – Hindu Kush Himalaya 

Aishwarya Sanas1 
 
On 3-5 September 2025, the second Inter-
Polar Conference: Connecting the Arctic and 
the Third Pole – Hindu Kush Himalaya 
(HKH), was held  at the premises of 
International Centre for Integrated 
Mountain Development (ICIMOD), in 
Kathmandu, Nepal. It was jointly 
organised by the Arctic Centre of the 
University of Lapland (Finland) ICIMOD 
and the Ocean Policy Research Institute 
(OPRI) of the Sasakawa Peace Foundation 
(Japan), in collaboration with the UArctic 
Chair in Arctic Legal Research and the 
UArctic Law Thematic Network. 
 

The theme of the Conference was 
Cryosphere, Climate Change, and People. 
Over three days of deliberations, experts, 
young researchers, representatives of 
industry, civil society actors, and 
indigenous community members, 
explored the three components of the 
theme cryosphere, climate change, and 
people, covering multiple dimensions.  

 

 

 

1 Doctoral Candidate, Department of International Relations and Governance Studies, Shiv Nadar Institution 
of Eminence, India. I would like to acknowledge the contributions of Kamrul Hossain, Neera Shrestha 
Pradhan, Kunzang, Albert van Wijngaarden, Medy Dervoic, Marco Volpe, Ramcharan Vijayaraghavan, 
Ranjan Datta, and Rohan George in the making of this report.  

Under the leadership of Professor 
Kamrul Hossain, the idea for the Inter-
Polar Conference was first conceptualised 
by a group of scholars at the Arctic Centre 
of the University of Lapland in early 2023. 
They realised that the two regions, the 
Arctic and the Hindu Kush Himalaya, 
share many similarities in terms of their 
geophysical characteristics, which are 
threatened by the impacts of climate 
change. This poses similar climate impacts 
with an effect on people and larger 
societies across borders; therefore, 
studying the two regions offers much to 
learn from each other despite their far 
distance. This idea was later crystallised at 
the Arctic Circle Tokyo Forum in Japan in 
March 2023, following a meeting with Dr. 
Pema Gyamtsho, Director General of 
ICIMOD. After accepting the proposal to 
organise the event at ICIMOD premises, 
with young and dedicated scholars from 
both regions joining, Dr. Gyamtsho 
committed to providing both resources 
and logistics, ensuring the event's success.  
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The first Inter-Polar Conference 
focused on highlighting the diverse inter-
polar perspectives between the Arctic and 
Hindu Kush Himalayan regions, and 
exploring the possibility of establishing an 
inter-polar knowledge and action 
network. It aimed to identify similarities, 
differences, and the geophysical 
interconnections 
between the two 
regions, while also 
establishing 
pathways for 
linking decision 
makers, academic 
communities, civil 
society 
organisations, and 
Indigenous and 
local people to 
facilitate symbiotic 
learning and cross-
fertilization of 
knowledge and 
action.  
 

Following the success of the first 
conference, which laid the foundation for 
inter-polar dialogue and legitimised the 
concept, the second Inter-Polar 
Conference advanced the conversation by 
broadening the scope of the theme, the 
format of discussion, and the diversity of 
stakeholders. It not only emphasised the 
sharing of the latest scientific knowledge 
on cryosphere changes in both the Arctic 
and the HKH, but also encouraged doing 

it from an interdisciplinary perspective. 
With a particular focus on people, the 
Conference fostered critical discussions on 
Indigenous communities, dialogue 
between different knowledge systems, the 
sharing of local and Indigenous 
experiences, and engagement with a wide 
range of stakeholders.  

 
The ongoing International Year for 

the Preservation of Glaciers in 2025 and 
the start of the UN Decade of Action for 
Cryospheric Sciences 2025-2035 further 
strengthened the mandate and relevance 
of the Conference, highlighting the 
importance of translating knowledge into 
concrete actions and long-term strategies.  
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Objectives of the 
conference (Refer 
to the program 
brochure in 
Annexe II) 
 

● Explore the 
impacts of climate 
change on the 
cryosphere and 
ecosystems, 
resulting in 
multiple hazards 
for human 
communities and ecosystems in the Arctic 
and the HKH regions 
 

● Identify key challenges and response 
mechanisms, research gaps and needs, 
potential regulatory and policy tools, and 
realistic and practicable solutions that can 
be promoted through IYGP and scaled 
through the UN Decade of Action for 
Cryospheric Sciences 2025–2035. 
 

● Facilitate interpolar knowledge sharing 
and collaborative solutions for 
sustainability and resilience by involving 
early-career scholars, knowledge holders, 
relevant stakeholders, and experts. 
 

● Continue efforts to create a global 
knowledge network on Arctic-Third Pole 
connections 
 
 

 

Photo by Jitendra Raj Bajracharya/ICIMOD 
 
The program, along with the call for 
abstracts, is annexed to this report. The 
first day of the Conference (September 3, 
2025) began with an opening session 
moderated by Mr. Pradyumma Rana with 
welcome words given by Dr. Pema 
Gyamtsho (ICIMOD), Dr. Johanna 
Ikävalko (Arctic Centre), Prof Mitsutaku 
Makino (OPRI-SPF), and Dr. Maheshwar 
Dhakal (Joint Secretary, Ministry of 
Forests and Environment, Nepal). 
 

Two plenary sessions titled 
Knowledge to Actions, and Community 
Resilience and Climate Actions were held on 
the first day. They featured several key 
experts from the organising institutions, 
academics, government officials, and civil 
society representatives.  
 

https://www.arcticcentre.org/loader.aspx?id=e6efb4b7-a212-444d-9045-c28a0e0dbcfe
https://www.arcticcentre.org/loader.aspx?id=e6efb4b7-a212-444d-9045-c28a0e0dbcfe
https://www.arcticcentre.org/loader.aspx?id=e6efb4b7-a212-444d-9045-c28a0e0dbcfe
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Later in the day, six breakout 
sessions (each consisting of three 
simultaneous panels) were conducted. 
The themes for the breakout sessions were 
(1) Melting Cryosphere: Cascading Effects 
and Transitions, (2) Risk, Resilience, and 
Adaptation, and (3) Law, Governance, and 
Geopolitics.  

 
A compilation of a few photos from the 
exhibition (Source: LinkedIn/Ramcharan 
Vijayaraghavan) 
 

As part of the Conference, a photo 
exhibition was curated by Mr. Ramcharan 
Vijayraghavan (Polar Educators 
International), to highlight the 
intersections of human life, nature, and 
climate change in the cryosphere. The 
exhibition was on the HKH region 
(Ladakh, Himachal, Nepal, and Tibet) and 
the Arctic (Mainland Norway, Iceland, 
Greenland, Svalbard, and Canada), where 
the effects of climate change are 

increasingly visible through retreating 
glaciers, altered landscapes, and shifting 
livelihoods. As a new addition to the 
Conference, the photo exhibition brought 
a refreshingly evocative perspective to the 
themes that were being discussed in the 
rooms.  
 

The second 
day of the program 
(September 4, 2025) 
commenced with 
the third plenary 
session titled 
Interpolar Action: 

Mainstreaming 
Cryosphere Risk in 
NDCs, NAPs, and 
the GGA. This was 
followed by eight 
breakout sessions 
(each composed of 

three, two, and three panels held 
simultaneously). In addition to the 
previous themes, three new themes were 
introduced in these sessions: (4) 
Multilayered Considerations: Specific 
Climate Impacts on Indigenous and Local 
Communities, (5) Knowledge 
Kaleidoscope: Narratives, Beliefs, and 
Education, and (6) Climate and 
Technologies.  
 

Finally, on the concluding day of 
the conference (September 5, 2025), three 
breakout sessions were held in parallel, 
covering themes (4), (5), and (6). A total of 

https://www.linkedin.com/pulse/snapshot-from-second-inter-polar-conference-arctic-vijayaraghavan-bwytc/?trackingId=JRK%2Bxu9xd1F4qyaxk%2BRhdw%3D%3D
https://www.linkedin.com/pulse/snapshot-from-second-inter-polar-conference-arctic-vijayaraghavan-bwytc/?trackingId=JRK%2Bxu9xd1F4qyaxk%2BRhdw%3D%3D
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59 presentations were made over the three 
days. They covered diverse disciplinary 
and methodological perspectives ranging 
from glaciology to anthropology, ecology 
to international relations, and engineering 
sciences to sustainability science. The 
presentations were followed by rich 
discussions and active engagement from 
the audience.  
 

 
 

Later, three parallel workshops 
were conducted. Like the photo 
exhibition, the workshop idea was a new 
addition to the program. The idea behind 

the workshops was to provide a space for 
critical discussions and to develop the 
conference theme on what connects the 
HKH and the Arctic regions. This 
included discussing post-conference 
strategies and designing practical, 
actionable policy and community-level 
outcomes. Workshop 1: Connecting the 
Arctic to the Third Pole HKH: Thinking 
through Connections and Differences was led 
by Mr. Albert van Wijngaarden, 
Workshop 2: People and Community Impacts 
of Climate and Cryosphere Changes: Thinking 
of Solutions and Stories was led by Mr. 
Ramcharan Vijayaraghavan, and 
Workshop 3: Designing Policy Relevant 
Inter-polar Messages was led by Dr. Ranjan 
Datta. Reports of the workshop 
discussions were presented later on. As 
there was no pre-given format to the 
workshop, the convenors were free to 
improvise the structure and guide the 
discussions.  
 
A summary of the discussions that 
occurred in each of the workshops is 
outlined below: 
 
Workshop 1: Connecting the Arctic to the 
Third Pole HKH: Thinking through 
Connections and Differences  
 
The workshop aimed to discuss what 
connects and differentiates the Arctic and 
the HKH, and why it makes sense to 
connect them institutionally, politically, 
socially, and research-wise. The 
participants were split into three groups to 
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reflect on 
connecting themes, 
cryosphere, climate 
change, and the 
people. All the 
groups identified 
the centrality of 
climate change and 
its impact on the 
cryosphere. 
Additionally, they 
emphasised the 
need for 
connections on 
various other fronts 
such as governance, 
diplomacy, 
geopolitics, sustainability, development, 
and rights.  
 
Key recommendations of the workshop 
include: 
 
a. Institutional pathways for collecting 

and disseminating knowledge 
between the two regions 

b. Educational programs at all levels, in 
both regions, through training courses, 
summer and winter schools, etc. 

c. Youth participation and early-career 
research development 

d. Research collaborations in the form of 
writing shared proposals, creating 
networks, and establishing long-term 
working groups.  

 
 

Photo by Mr. Albert van 
Wijngaarden/UArctic 
 
Workshop 2: People and Community 
Impacts of Climate and Cryosphere 
Changes: Thinking of Solutions and 
Stories  
 
This workshop aimed at creating a 
participatory space to explore how climate 
and cryosphere changes are affecting 
Arctic and HKH communities. 
Participants were divided into two 
groups, and they shared their lived 
experiences, identifying common 
challenges. The interaction also included 
story circles, sketching, prototyping tools, 
and commitment pledges, among other 
elements.  
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Key recommendations of the workshop 
include: 
 
a. Recognising that water insecurity, 

disrupted agriculture, loss of 
traditional knowledge, changing youth 
aspirations, and gendered 
vulnerabilities were common across 
the Arctic and HKH. 

b. Storytelling, Indigenous knowledge, 
and youth leadership are core 
resilience-building factors. 

c. There is a need for localised education 
policies, accessible climate 
information, and cross-regional 
collaboration mechanisms.  

 

 
Photos by Mr. Ramcharan 
Vijayaraghavan/Polar Educators 
International 
 
Workshop 3: Designing Policy-Relevant 
Inter-Polar Messages 
 

This workshop aimed to construct key 
ideas pertaining to the theme and the 
discussions of the Conference that could 
serve as valuable suggestions for decision-
makers across the two regions. All the 
participants sat together and reflected on 
questions such as ‘what does the inter-
polar mean and represent’, ‘who is it for’, 
‘what should we do and why’, and ‘how 
can we achieve that’. While the first two 
workshops deliberated on the nature of 
the interdependencies between the two 
regions and the urgency in addressing the 
global cryosphere crises, this workshop 
worked towards designing policy 
messages that could possibly inspire 
future action, and leadership. 
 
Key recommendations of the workshop 
include: 
 
a. Create a reference document/white 

paper for policymakers, academics, 
and civil society outlining the inter-
polar agenda, in line with the IYGP 
and Decade of Action for Cryosphere 
Sciences, and share with a wide range 
of stakeholders 

b. Promoting a ‘glacier-to-delta’, and ‘ice-
sheet-to-ocean’ approach to 
governance and decision-making. 

c. A joint platform to share best practices, 
funding opportunities, and data.  

d. Create a global repository of 
adaptation and community practices 
from the cryosphere regions. 
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Photo by Dr. Ranjan Dutta/Mount Royal 
University 
 
Key takeaways from the Second Inter-
Polar Conference, in no particular order:  
 
Research and education: 
 
1. Arctic and the HKH research 

communities, who have been isolated 
all this while, need to be integrated into 
a unified scientific mission. 

2. Developing a clear inter-polar research 
agenda for addressing common policy 
challenges such as water security, 
glacier policy analysis, community 
based adaptation, and vegetation 
dynamics in periglacial ecosystems, 
and encouraging research institutes to 
adopt the agenda. 

3. Creating shared policy instruments for 
integrated climate forecasting, 
community-driven environmental 
monitoring, sustainable ecotourism 
prospects, GLOF vulnerability 
assessments, possibly a Transboundary 
Environmental Impact Assessment along 

the lines of existing instruments such 
as Arctic Monitoring and Assessment 
Programme and Hindu Kush Himalaya 
Assessment Report.  

4. Spreading the inter-polar research 
agenda through adequate structural 
mechanisms such as formal 
collaborations, institutional 
relationships, Memorandum of 
Understandings (MoUs), and joint 
partnerships.  

5. Disseminating research findings to 
policymakers and to the civil society 
through an efficient science-policy 
interface  

 
Indigenous communities and climate 
adaptation: 
 
1. Moving away from colonial 

educational and policy frameworks 
that undermine generational 
knowledge towards bottom-up 
governance, protection of land rights, 
and community-led adaptation.  

2. Creating cross-regional indigenous 
networks across the Arctic and the 
HKH, integrating successful 
adaptation strategies into a common 
knowledge repository, documenting 
biocultural heritage, and linking 
Arctic-HKH classrooms. 

3. Integrating scientific representation of 
cryosphere change and the lived 
experiences of the people using 
storytelling, art, and music, etc. 
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Global frameworks and policy: 
 
1. Acknowledging that the triple 

planetary crisis does not recognise 
national borders, thus for protecting 
the cryosphere, global cooperation is 
essential.  

2. Building global trust in the inter-polar 
agenda. 

3. Co-production of science-policy 
between the two regions by enabling 
joint policymaking grounded in 
scientific inputs. 

4. Leveraging geostrategic framings such 
as Third Pole in constructing key 
policy messages and general 
awareness of cryosphere changes in 
the world.  

5. Formulating common principles for 
addressing cryosphere changes in both 
the Arctic and HKH, informed by case-
studies like the Arctic Council 

6. Building South Asia-Nordic 
partnerships, strengthening scientific 
and environmental cooperation in 
transboundary planning.  

 
To conclude, the next steps include the 
publication of a White Paper that puts 
forth the inter-polar agenda and the 
learnings from the Conference. Several 
participants and stakeholders had shared 
their key messages for the upcoming 
UNFCCC COP 30 in Belem, Brazil, before 
the start of the Conference through a form 
that was circulated to them. These 

messages would also be considered for the 
intended White Paper.  
 

The second Inter-Polar Conference 
marked an important step towards joint 
and collaborative action between the 
Arctic and the HKH regions. The fact that 
the conference has been well received by 
both regional and global audiences 
testifies a growing acceptance that the 
relationship with the cryosphere is 
undergoing a profound change. Although 
the term ‘inter-polar’ might seem unusual 
at first, its growing recognition by the 
wide range of stakeholders gathered at the 
conference and beyond affirms its 
relevance in today’s times. What happens 
in polar regions is going to have 
consequences far beyond them. In a way, 
the entire world is implicated in the 
impacts of cryosphere change unfolding in 
these regions. With the changing climate 
and the sheer scale of human actions, the 
inter-polar is possibly the only hope. 
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Annex I: Call for Abstracts  
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Annex II: Program  
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