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ABSTRACT 

The decline of ski areas worldwide, driven by rising temperatures, reduced demand and 

competitive pressure, has led to an increasing number of "lost ski areas”. These abandoned 

ski areas with their ruins of cable cars or ghostly presences of nostalgic skiing accounts 

challenge the linear narratives of progress and growth embedded in modern skiing. Focusing 

on the lost ski area Super Saint-Bernard, this paper explores how lost ski areas continue to 

"live on" through discursive, material, and affective entanglements and offer opportunities to 

hospice modernity. Using archival data and a narrative analytical approach, the study identifies 

three key themes: navigating responsibility, bearing witness, and speculative worlding. These 

practices highlight community efforts to care for and compost modernity’s waste and ruins, 

the continued engagement with nostalgia and critique, and the playful reimagining of 

abandoned infrastructure. Rather than viewing lost ski areas as failures, they are reinterpreted 

as spaces for learning, grieving, and fostering alternative futures beyond modernity. They 

provoke critical questions about responsibility, care, and the possibility of a ‘good death’ for 

modernity. They invite us to stay with uncertainty and loss while exploring plural, embodied, 

albeit more ephemeral futures in winter tourism. This research shows how lost ski areas as 

ruins of modernity can inspire new ways of organizing, living, and being in the Anthropocene, 

by offering sparks of hope and creativity amidst the remnants of capitalist progress and 

modernity. 

 

INTRODUCTION 

Facing declining demand and rising temperatures (Steiger & Scott, 2020), ski areas all over the 

world need to shut down their operations as they are no longer profitable. However, these ski 

areas continue to exist as ruins (Edensor, 2005; Pullen, 2023), ghostly presences (Tsing et al., 

2017), and lively edgelands (Hirst & Humphreys, 2013). These ski areas are often framed as 
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failed projects of modern skiing as they cannot pursue the promises of growth, innovation and 

technological progress (Denning, 2015; Groß, 2019). In the advent of the climate crisis, 

demographic change and an increasing struggle for economic profitability in a highly 

competitive market (Heise & Schuck, 2020; Schlegel & Schuck, 2024), the coming decades 

show an increase in such lost ski areas in mountain regions. 

 

HOSPICING MODERNITY IN LOST SKI AREAS 

Despite their perceived failure, the mountains show aging infrastructure and traces of slopes, 

and the ski culture often lives on in tales of the local community. In some areas, the absence 

of fast-paced, commercial and industrial rhythms of the winter tourism industry gives way to 

new entanglements with mountains, leisure and skiing. In this assumed failure, however, these 

places make visible the failed promises of progress but also the violence, harm and burdens 

that modernity unequally distributes. As such, these lost ski areas become spaces where we 

can learn beyond modernity (Machado de Oliveira, 2021): where we can enable a ‘good death’ 

and midwife something new in the ruins. This study aims to understand how these lost ski 

areas 'live on' or hospice modernity within the discursive, material and affective 

entanglements they cast. How might these 'capitalist ruins' (Tsing, 2015) and 'blasted 

landscapes' (Kirksey et al., 2013) create the possibility for alternative forms of winter tourism 

where the promises of an ever-growing winter tourism industry no longer hold (Groß, 2019; 

Nadegger, 2023, 2024)? 

 

EMPIRICAL EXPLORATIONS 

Empirically, the research focuses on stories and tales of lost ski places through archival data 

(such as documentaries, videos, reports, and historical accounts) and adopts a narrative 

analytical approach that looks for joint speculations, practices, and themes. The empirical 

illustration are based on the case study of Super Saint-Bernard in Switzerland. Super Saint-

Bernard once featured three lifts and 25 kilometers of slopes. The ski area closed in 2010 after 

48 years of operation. Based on online material, newspaper article and documentaries, I 

sketch three different practices related to hospicing modernity: navigating responsibility, 

bearing witness, and speculative worldings. 

In navigating responsibility, the lost ski area surfaces important questions on caring and taking 

responsibility for these ruins and their disposal. The lack of care shows the difficulty of 

pinpointing responsibility by firms and operators, who often turn away to the next 

infrastructure progress. At the same time, it also surfaces instances of grass-roots 

responsibility in communities, who organize to compost modernity’s waste from the bottom 

up. In bearing witness, we see how the community, skiers and adventures still visit and engage 
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with lost ski areas, rather than leaving these ruins behind. The empirical material prominently 

features postcards, nostalgic memories and oral stories of the ‘glory days’ before the closing. 

Yet at the same time, all these stories critically engage with these failed promises of modern 

skiing as well as the dark side of mass tourism. Lastly, speculative worlding emphasizes the 

future orientation that can emerge from such ruins. Abandoned infrastructure gets re-used in 

a playful and artistic manner, and former ski huts become stables for sheep and cattle. These 

patchy, less strategic and directed developments in lost ski area surface often more 

community-based, ephemeral yet locally grounded instances of future making. 

 

CONCLUSION 

Concludingly, these lost ski areas invite questions on responsibility for modernity's end 

between care and neglect, witnessing endings as navigating nostalgia and critique and playing 

with speculative futures as patchy, embodied and plural possibilities. They challenge linear-

unidimensional narratives of progress through relations of navigating responsibility, bearing 

witness, and speculative worlding emerge and provide initial sparks (rather than clear cut 

solutions) on how to organize, live and be, when modernity ‘ends’ (Machado de Oliveira, 

2021). Rather than seeing such lost ski areas as failed, left-behind, empty spaces, we can see 

how they help us to understand and stay with uncertainty, loss and grieving when the promises 

of modern skiing no longer hold. They provoke questions on how to not just turn away but 

develop the capacity for responsibility beyond and a ‘good death’ for modernity 

 

REFERENCES 

Denning, A. (2013). Alpine Modern: Central European Skiing and the Vernacularization of 
Cultural Modernism, 1900–1939. Central European History, 46(4), 850–890. 
https://doi.org/10.1017/S0008938914000041 

Edensor, T. (2005). Industrial ruins: Spaces, aesthetics and materiality. Berg.  

Groß, R. (2019). Die Beschleunigung der Berge: Eine Umweltgeschichte des Wintertourismus 
in VorarlbergÖsterreich (1920-2010). Umwelthistorische Forschungen: Band 7. Böhlau 
Verlag.  

Heise, M., & Schuck, C. (Eds.). (2020). Letzte Bergfahrt: Aufgegebene Skigebiete und ihre 
touristische Neuausrichtung. AS Verlag.  

Hirst, A., & Humphreys, M. (2013). Putting Power in its Place: The Centrality of Edgelands. 
Organization Studies, 34(10), 1505–1527. https://doi.org/10.1177/0170840613495330 



Human-environment relationality  

108 

Kirksey, S. E., Shapiro, N., & Brodine, M. (2013). Hope in blasted landscapes. Social Science 
Information, 52(2), 228–256. https://doi.org/10.1177/0539018413479468 

Machado de Oliveira, V. (2021). Hospicing modernity: Facing humanity's wrongs and the 
implications for social activism. North Atlantic Books.  

Nadegger, M. (2023). Reassembling more-than-human sustainability: Relations with snow. 
Annals of Tourism Research, 101, 1–12. https://doi.org/10.1016/j.annals.2023.103613 

Nadegger, M. (2024). Carving Lines through Melting Lands: A Diffractive Engagement with 
Troubled and Troubling Relations of Alpine Skiing in the Anthropocene. Leisure Sciences, 
46(8), 1106–1128. https://doi.org/10.1080/01490400.2023.2269159 

Pullen, A. (2023). Walking with The Ruins. In M. B. Calás & L. Smircich (Eds.), A Research 
Agenda for Organization Studies, Feminisms and New Materialisms (pp. 161–177). Edward 
Elgar Publishing. 

Schlegel, S., & Schuck, C. (2024). Die another day: explanations based on qualitative 
comparative analysis (QCA) for the survival and non-survival of isolated ski lifts in 
Switzerland. Geographica Helvetica, 79(1), 85–99. https://doi.org/10.5194/gh-79-85-2024 

Steiger, R., & Scott, D. (2020). Ski tourism in a warmer world: Increased adaptation and 
regional economic impacts in Austria. Tourism Management, 77, 1–10. 
https://doi.org/10.1016/j.tourman.2019.104032 

Tsing, A. L. (2015). The mushroom at the end of the world: On the possibility of life in 
capitalist ruins. Princeton University Press.  

Tsing, A. L., Swanson, H. A., Gan, E., & Bubandt, N. (Eds.). (2017). Arts of living on a damaged 
planet: Ghosts of the anthropocene. University of Minnesota Press.  

  




